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INTRODUCTION

IQAC always strives to enhance the quality culture in
academic and administrative activities in the college and assists to
maintain quality culture and create student-centric environment in
the college. The feedback collected from the students, employers
and other stakeholders is analyzed, and the data is adopted for the
quality enhancement. IQAC maintains the documentation of various
activities leading to quality enhancement at the departmental and

faculty level.

After the visit of NAAC peer team between 9" and 1 1™ April
2012, the college prepared the Strategic Plans year-wise considering
the following aspects in tune with the Vision, Mission and

Objectives of the college.
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STRATEGY OBIJECTIVES

The IQAC of the college, guided by the Mission and Vision statement of the
college, SWOC analysis and the stakeholder’s expectations, framed the strategy
objectives as follows:

1. To enhance faculty members’ share in curriculum enrichment
2. To follow the effective teaching learning process
3. To develop and follow the leadership and participative management
4. To ensure good governance
5. To ensure student’s development and participation
6. To ensure staff development & welfare
7. To put emphasis on Institute — Industry interaction and partnership
8. To develop entrepreneurship skills among students
~ 9. To encourage for research and career advancement mindset
10. To increase internal revenue generation
11. To increase alumni interaction and participation and outreach activities
12. Engagement in community services and activities
13. To develop physical infrastructure

14. To seek memberships of professional bodies, Local chapters, etc.
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Plan of Action for the Year 2013-2014

Criterion Strategic Plan Duty assigned to
1. Curricular o Start additional UG/PG 1. Department of Mathematics for
Aspects Programmes U. G. at tertiary level
2. Teaching - e Apply to university for increase | 1. College office (Uni. table)
Learning and student intake capacity 2. B. Sc. I Admission sub-
Evaluation committee
3. Research 1. Research Promotion Committee

e Strengthen Research Promotion

Cassaltsocy Committee mechanism

and Extension

4. Infrastructure | e Install CCTV cameras on the 1. Building and Purchase

and Learning campus Committee

Resources e Purchase computers and 2. Library Advisory Committee
peripherals for ICT- based
teaching

e Computerize Library and office

e Strengthen Library by adding
with more books and e- journals
by providing additional space to

the Library
5. Student e Implement schemes like 1. All the U. G. departments
Support and remedial teaching, career 2. Career Counseling Cell
Progression guidance to needy students 3. Gymkhana
e Motivate students to participate
in National and International
sports competitions
6. Governance |e Sensitize the stakeholders about | 1. IQAC
and NAAGC, 3" cycle 2. All the departments
Leadership reaccreditation 3. Lead College Committee
e Organize State level and Lead
College level seminars on
current issues
7. Innovative e UGC sponsored national 1. Department of English
Practices seminar on innovative theme
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