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直弼間藍の醸瓢ば軍曹の鞘

IQAC always s血ves to e血狐Ce血e quality culture in academic

and administrative activities in血e college and assists to maintain

quality culture and create student-cen血c environment止血e college.

The feedback co11ected from the students, emPloyers and o血er

Stakeholders is狐alyzed, and血e data is adopted for瓜e qua距y

enhancement. IQÅC maintains血e docunentation of various activities

leading to quality enhancement at血e depar血e血al and facu虹y level.

After血e vis証of NAAC peer team between 9th and llth Ap血

2012,血e college pr印ared血e Strategic Plans year-Wise considering

血e fo11owing aspects in tune wi瓜也e Vision, Mission狐d O勘ectives

Of血e college.
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STRATEGY OBJECTIVES

The lQAC of the co=ege, guided by the Mission and Vision statement of the co=ege,

SWOC analysis and the stakeholder’s expectations, framed the strategy objectives as

foilows:

1. To enhance facufty members’share in curriculum enrichment

2. To fo=ow the effective teaching Iearning p「ocess

3. To develop and fo=ow the Ieade「ship and participative management

4. To ensu「e good govemance

5.丁o ensure student’s development and pa巾Cipation

6. To ensure staff development & we!fare

7. To put emphasis on lnstitute - lndustry interaction and partnership

8. To develop entrepreneurship sk紺s among students

9. To encourage for research and career advancement mindset

lO. To increase intemal revenue generation

ll. To increase alumni interaction and pa両cipation and out「each activities

12. Engagement in communfty services and activities

13. To develop physica=nfrastructure

14. To seek membe「ships of professional bodies,しOCal chapte「s, etC.
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PlansofActionfortheYear　上014-2015 

二¥ ,ニここへ ( �Chte轟o皿 �S億如egicPl狐 �劇中assi鎮1edto � 

1.CurricuIar Åspeets �●RegularizeCOCcourses SanCtionedbytheUGC �1.　Short置termCourseCommittee 

2.Te租ching- �●Streng血en血euseofICTin teac血皿g �l.e-LeamingCo血mittee 

Leamingand ��2.Collegeo臆ce(Uni.table) 

巴va賞uation ��1.B.Sc.IAdmissionsub- 

・Submit血eproposalsfor �committee 

extensio皿of出産sio皿s ●ParticipationinUniversity activdyAレ7SHK4R �2.C山turalConmitteeand 　departmentalheads 

3.Rese租rc血 �●Streng血enReseaI‘ChPromodon Committeemechanism .血voIvemorefacultymembers andstudentsinresearehac竜vity �l.ResearchPromo缶on 

Co皿su量taney 紬dE東でe職sio皿 ��Commi請ee 

4.量n血・aStruCture �.Levelingthesportground狐d �1.Building孤dPurchase 

andLeaming �O也erareaof也ecampus �Commi請ee 

Resources �●血creaseLibraryfacilides ・Renovatio皿of血ecollege Ca櫨tee皿 �2.LibraryAdvisoryCommi請ee 

5.StudeⅢt �・Org狐izationofsportseventsat �l.All也eU.G.departrnents 

Supportand �zo皿粗Ieve宣 �2.CareerCounselingCell 

Progression �.Motivatestudentstoparticipate inNationaland血temational aportscompetitions �3.Gymkhana 

6.Gove重・nanCe �'　Sens主tizethestakeholdersabout �1.賞QAC 

and �NAAC,3rdcyclereaccreditation �2.Allthed印artments 

Leadership �.OrganizeStatelevelandLead �3.LeadCoHegeConmittee 

Co11egelevelseminarson �4.UGCPraposalCommittee 

Currentissues ●Encouragefaoulty皿embersfor OrientationProgramme, RefresherCourse,Shortterm CourseandFIP �5.UGCUtilizatienCommi請ee 

7.Innovative �●HAQQ �1.　WbmenStaffandStudents 

Pr租c備ees �●　STEPS �WelfareCommi廿ee 

(CashlessEconomyinmfalarea) �2・Dep劃七皿劃QfB・C・方。 ヽ 急羅　総驚鵠護羅 

さや-二つ 


