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且前田藍の膨張鈍間臣の悶

IQAC always strives to enh独Ce也e quality cult町e in academic

and administrative activities in血e co11ege and assists to maintain

quality cult鵬and create student-Cen血c enviroment心血e college.

The feedback collected from瓜e s如dents, emPloyers and o血er

Stakeholders is analyzed, and血e data is adppted for血e qualfty

enhancement. IQAC mainta血s血e documentation of various activities

lead血g to quality e血ancement at血e d印artmental and facufty level.

After血e visit of NAAC peer tean between 9th and llth Ap血

2012,也e college pr印ared血e Strategic Plans year-Wise conside血g

the following aspects in tme w珊血e Vision, Mission and O切ectives

Of血e co宣lege.
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STRATEGY OBJECTIVES

The iQAC of the co=ege, guided by the Mission and Vision statement of the co=ege,

SWOC analysis and the stakeholder’s expectations, framed the strategy objectives as

follows:

1. To enhance facufty members’share in curricuIum enrichment

2・ To foi!ow the effective teaching lea「ning process

3. To develop and fo=ow the Ieadership and participative management

4. To ensure good govemance

与・ To ensure student’s development and pa由Cipation

6. To ensure staff development & we陥re

7. To put emphasis on lnstitute - lndustry inte「action and partnership

8. To develop entrepreneu「ship skilIs among students

9. To encourage for research and career advancement mindset

lO. To increase internaI revenue generation

ll, To increase alumni interaction and pa巾Cipation and outreach activities

12. Engagement in community services and activities

13. To develop physicaI infrastructure

14・ To seek memberships of professionaI bodies,しOCa! chapters, etC.
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PlanofActionfortheYear　　　201我016 

菓臆臆書起菓臆喜喜S臆〇〇日 
!菓臆臆漢　　　　　　●l ���StratecPlan .血troduceValue-addedCourses atdepartmentallevel .TosendproposalforPG PrOgrammeinEngHsh ��　Dutyassignedto 重・Headsofalldepartments 2.CoHegeo鉦ce(U皿王.table) 3.Depa軸mentofEnglish �� 

1.Cu宣・「icu量ar Aspeets 2Teac血in_ 

g Leam主ngand Ev租量りa簡on ��●Orga皿上zeexcurs土onofstudents fromtheSciences億eamto biodiversityhotspotsand i皿dust轟es ��.ExcursIOnCommlttee 2・e暮LeamingCommittee 3.Headsofa11depa血nents 4.Cult町alCommittee 

.StrengthentheuseofICTin 

健ac血ng 

●E血ancementofVi血aland 

talClassroomsession 

●Boost也edepa巾nental 

act王vities 

●PaI庇ipationinU血versity 

activityA陶S脅KHR .strengthenResearchPromofronl.ResearchPromodonComm正tee 

3.Researc血 Co皿s山ta血cy 租血dEx書ensio皿 4量れ什astrⅢet 

Committeemechanism 

.血voIvemorefac山tymembers andstudentsinrese劉℃h activ王を ��� 

調re �.SetupEngllShLanguage　　l・Bu皿ngandPurchase 

紬dLeaml皿g �ResourceCen屯℃ ��Co皿m班ee 

Resourees �.Developroomsforreading 調om患c轟章y鵡Co腿pe融鴫 ExamsGuidanceCenter ●血creaseLibraryfacilities .RenovationofthecoIlege Canteen ��2"　LibraryAdvisoryCommittee 

5.S血dent Supportamd �●StartCompetitiveExams GuidanceCenter 
.AIltheU.G.departments 2.CareerCounselingCell 3.Gy皿量心細a 

Progression �.Felicitationofmeritorious, 謡0請S,Cul血r心血do血軸 OutStandingstudents 
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●Organizationofspo請SeVentSat � 

zona11evel 

・Motivates血dentstopa競icipate 

innationala皿dintema轟onal 

SPOrtSCOmPe融ons 

6.Gove書・血anCe �●　Sensitizethestakeholdersabout �L　工QAC 

a皿d �NAAC,3rdcycle �2.A車重也ed印a巾ne皿ts 

Leaders心盲p �reaccredita債on �3.LeadCollegeCommi請ee 

'　OrganizeStatelevelandLead �4.UGCHoposalCommi備ee 

Co11egelevelseminarson �5.UGCUtilizationCommi償ee 

CuHe皿tissues 

●Encouragefacultymembersfor 

OrientationProgramme, 

RefresherCourse,Shortterm 

CourseandFIP 

7.霊nmovative �'　SIMPLI �L　Depa血ne皿tOfB.C.A. 

Pr分etices �(NetworkAddressTranslator) 


