RAYAT SHIKSHAN SANSTHA’S

ARTS, SCIENCE & COMMERCE COLLEGE,
RAMANANDNAGAR (BURLI)

STRATEGIC PLAN
2016-17

INTERNAL QUALITY ASSURANCE CELL

Page 1of5




INTRODUCTION

IQAC always strives to enhance the quality culture in academic
and administrative activities in the college and assists to maintain
quality culture and create student-centric environment in the college.
The feedback collected from the students, employers and other
stakeholders is analyzed, and the data is adopted for the quality
enhancement. IQAC maintains the documentation of various activities

leading to quality enhancement at the departmental and faculty level.

After the visit of NAAC peer team between 9™ and 11™ April
2012, the college prepared the Strategic Plans year-wise considering
the following aspects in tune with the Vision, Mission and Objectives

of the college.
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STRATEGY OBJECTIVES

The IQAC of the college, guided by the Mission and Vision statement of the college,
SWOC analysis and the stakeholder's expectations, framed the strategy objectives as
follows:

1. To enhance faculty members’ share in curriculum enrichment

2. To follow the effective teaching learning process

3. To develop and follow the leadership and participative management
4. To ensure good governance

5. To ensure student’s development and participation

6. To ensure staff development & welfare

7. To put emphasis on Institute — Industry interaction and partnership
8. To develop entrepreneurship skills among students

9. To encourage for research and career advancement mindset

10. To increase internal revenue generation

11. To increase alumni interaction and participation and outreach activities
12. Engagement in community services and activities

13. To develop physical infrastructure

14. To seek memberships of professional bodies, Local chapters, etc.
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Plan of Action for the Year

2016-2017

Criterion

Strategic Plan

Duty assigned to

1. Curricular
Aspects

Introduce additional Value-
added Courses at departmental
level

Submission of proposal for P.
G. programme in Commerce

—

Heads of all departments
College office (Uni. table)
Department of Commerce

2. Teaching —
Learning and
Evaluation

Organize excursion of students
from the Science stream to
biodiversity hotspots and
industries

Strengthen the use of ICT in
teaching

Enhancement of Virtual and
Digital Classroom session

Boost the departmental
activities

Participation in University
activity AVISHKAR

e M s

Excursion Committee
e-Learning Committee
Heads of all departments
Cultural Committee

3. Research
Consultancy
and Extension

Organize Lead College
workshops on new themes

Strengthen Research Promotion
Committee mechanism

Enhance the research aptitude
of teachers and students

o

Lead College Committee
Research Promotion Committee

4. Infrastructure
and Learning
Resources

Set up English Language
Resource Centre

Purchase of additional
computers and printers

Start reprographic facility for
students in library

Set up Rain Water Harvesting
unit with building ‘B’

Enrich Botanical Garden
Increase Library facilities

Building and Purchase
Committee
Library Advisory Committee
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e Renovation of the college
canteen
5. Student e Apply for girls’ NCC unit 1. N.C.C.Unit
Support and e Strengthen further Competitive | 2. Competitive Examination Centre
Progression Exam. Centre Committee
e Enhance Entrepreneurship, job | 3. Placement Cell
skills and ensure placement 4. N.S.S. Unit
e Implement extra-curricular and |5 Heads of all departments
other activities through N.S.S. | 6. Career Counseling Cell
and N.C.C etc. 7. Cultural Committee
e Felicitation of meritorious, 8. Gymkhana
sports, cultural and other
outstanding students
¢ Organization of sports events at
zonal level
e Motivate students to participate
in national and international
sports competitions
6. Governance e Organize self financed NAAC 1. IQAC
and theme based seminar 2. All the departments
Leadership e Organize State level and Lead | 3. Lead College Committee
College level seminars on 4. UGC Proposal Committee
current issues 5. UGC Utilization Committee
e Encourage faculty members for
Orientation Programme,
Refresher Course, Short term
Course and FIP
7. Innovative e GEMS 1. Women Staff and Students
Practices (Gender Equity Movements in Welfare Committee
School) 2. Department of B. C. A.
e SABALA 3. Campus Beautification
(19 to 21 years age group) Committee
e REACH
(Pre-Primary teachers’
education)
e Create awareness about clean
and green campus and conduct
tree census P
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