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亜鞘甘藍の賦瓢鮮苗曹礪鄭

IQAC always s血ves to e血ance血e qualfty culture in academic

and administrative activities in the co11ege and assists to maintain

quality culture and create student-Cen血c environment血血e college.

The feedback collected from the students, emPIoyers狐d o血er

Stakeholders is analyzed, and血e data is adapted for血e quality

enhancement. IQAC maintains血e documentation of various activities

leading to quality e血ancement at血e d印armental and facufty level.

After the visit of NAAC peer tean between 9鳳and llth Ap血

2012,血e college pr印ared血e Strategic Plans year-Wise conside血g

瓜e following a坤ects in血ne with也e Vision, Mission and O車iectives

Of血e c○宣lege.
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STRATEGY OBJECTIVES

The lQAC of the co=ege, guided by the Mission and Vision statement of the coI!ege,

SWOC analysis and the stakehoide了s expectations, framed the strategy objectives as

follows:

1. To enhance facufty members′ sha「e in cur「icuIum enrichment

2. To fo看iow the effective teaching learning process

3. To develop and foIiow the leadership and participative management

4. To ensure good govemance

5. To ensure student’s deveIopment and pa由cipation

6. To ensure staff development & welfare

7. To put emphasis on lnstitute - 1ndustry interaction and partnership

8. To deveiop ent「epreneurship sk鵬among students

9. To encourage for research and career advancement mindset

lO. To increase internal revenue gene「ation

ll, To increase a!umni interaction and pa巾Cipation and outreach activities

12. Engagement in communfty services and activities

13. To deveIop physicaI infrastructure

14. To seek memberships of professional bodies, Local chapters, etC.
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PlanofAction耽肝theYear ���� 

臆l 

Criterion �StrategicPlan �Dutyassignedto � 

1.Cur正cul租r As町eets �・血plementationofCBCSpa慣em �1.Headsofa11departments 

雷.Teachi皿g- �.血troduceLeamingM血agement System(LMS)moodle �1.e-LeamingCommittee 

Leami血g租nd ��2.ExcursionCommittee 

Eva霊uatio鵬 ��3.Headsofalldepa巾nents 

●Oranizeexc肥Sionofstudents fromtheSciencestreamto biodiversityhotspotsand industries ●Streng血entheuseofICTin teachingt血oughLCS,etC. ●EnhancementofVirtual狙d D垣talClassroomsession .Boostthedepartme血alactivities .ParticipationinUniversity ac缶壷申An批4R �4.C調l加重粗C馴皿皿弛ee 

3.Researeh �・OrganizeLeadCollege WOrkshopsonnewthemes �1.ResearchPromo缶on 

Co皿su量tancy ��Comm誼ee 

andHxtens王on ��2.N.S.S.1皿it 

・E血皿cetheresearchapdtndeof �曇、N.C葛C.u皿王t 

teachersandsfudents .血plementextra-Curricularand Otheractivitiest血oughN.S.S. andN.C.Cetc .Streng也enResearchPromotion Commi請eemechanism �4.LeadCollegeCommi慣ee 

4.InfI.aStruCture �・CoIouringcollegebui地軸gS �1.BuildingandPurchase 

aⅢdLe租mi皿g �'Renovationofco11egeLibr劉y �Committee 

Resources �andreplacementbyLEDbulbs 'PurchaseofSmartBoards ●RenovationofIQACo能cewith expansion,inverterand replacementbyLEDbulbs '血stallationofSolarP劃1elsas non-reneWableenergyresource ●SetupRainWaterHarvesting unitw弛building`C7 .EnrichBotanical_ÅA左 �2.LibraryAdvisoryCommi請ee 
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一ヽ¥ � �.血creaseLibraryfacilities ●Renovationof血ecollege Canteen � � 

5.Student �.Enh狐CeEntrepreneur血ip,job �L　N.C.C.U血t 

Supportand �S鮒Is狐dens皿ePlacement �2.CompetitiveExamination 

Progression �●ProvideS狐itaryVending �CentreConmittee 

machineandincineratorfor �3.PlacementCell 

WO血enJscommonroom �4.　N.S.S.U皿it 

●Strengthenfu巾herCompet誼ve �5.Headsofa11departments 

ExamCentre �6.CareerComselingCe11 

・EnhanceEntrepreneurship,job �7.　CulturalCommittee 

Skillsandensureplacement ・EnhanceEntrepreneurship,job 瓦illsandensureplacement ●Implementextra-Curricularand Otheractivitiest血oughN.S.S. 狐dN.C.Cetc. .Felicitafronofmeritorious, SPOrtS,Cultura量ando血er OutStandingstudents ●Org狐izationofsportseventsat zona11evel ●Motivatestudentstoparticipate innationalandintemational aportscompetitions �8.Gymkh孤a 

6.Govemanee �'　ConductAcademicand �L　工QAC 

and �AdministrativeAudit(AAA) �2.All血edepartments 

Leaders血ip �●OrganizeStateleveIandLead Co11egelevelseminarsoncu∬ent 宣SSueS �3.LeadCollegeCommittee 

7。量皿novative �●Organizeactivitieso皿WOmen �1.CampusBeau舶cation 

Pract主ぐes �SeCurity(SelfLdefense) �Co皿mi廿ee 

'　Createawarenessaboutclean �2.WomenStaffandStudents 

andgreencampus �W七lfareCommi請ee 

.ConductWasteM狐agement mechanism ●Co皿ductGenderaudit,Green AuditandEnergyauditof血e COllegecampus �3.Dep餌血entOfBotany 
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